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“Into the Story” 
Sermon by Rev. David D. Colby 

Luke 2:1-20 

D e c e m b e r  2 4 ,  2 1 0 8  

Let us begin with a prayer. 

Dear God, we have come here today 
in the trust that you have something to say to 
us.  So we pray for the ability to listen and to 
hear. Let the carols and anthems sweet echo 
in our hearts, and the lists of things to do 
and distracting voices be silenced, and then 
startle us again with your truth and your 
love. In Jesus Christ our Lord. Amen. 

Earlier this month I saw a video of a 
Christmas pageant that was somehow 
circulating on social media.  The setting was 
a simple manger scene.  There was a girl 
playing Mary, a boy was Joseph, there was a 
doll in a cradle to symbolize Jesus, and 
several little sheep milling around on four 
“legs.”  Our point of view was that of the 
audience, and other adults can be seen on 
the edges with every hand holding a cell 
phones taking pictures and recording video.  
Suddenly one of the little sheep stood on two 
legs and made a grab for the doll.  Instead 
of angels bringing tidings of great joy for all 
people as the next line in the script might 
have read, Mary and a sheep were engaged 

in a loud and mighty tug of war battle for 
Jesus. 

Christmas pageants have a time-
honored way of bringing the story to life.  
Getting into character.  The best pageants 
are not simply reenactments of an old story 
set in a different time, but help kids, help all 
of us, really, think about, prepare for, begin 
to engage, the work of God for our time.  
But not all pageants can be “the best 
Christmas pageant ever.”   John Irving 
leaves me laughing every time I re-read the 
novel A Prayer for Owen Meany and hear 
about an over-the-top pageant and about 
poor Harold Crosby, who was cast as the 
announcing angel.   The pageant director, 
you see, thought that his name – Harold - 
would bring good luck to the role of the 
angel who brings herald greetings.  You 
know, Hark the Harold Angels Sing.  It was 
really his only quality that made him a fit for 
the character.  Then the director in a burst of 
creativity, thought that most pageants 
needed a bit of energy, and thought instead 
of having the angel walk on stage, should 
descend from the clouds like Mark Poppins.  
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Poor Harold is fitted into his costume and 
then winched up into the rafters of the 
church.  The first problem is that Harold is 
afraid of heights.  The second problem was 
that the Mary Poppins creativity was matched 
with a church budget.  For the pulley system 
fails and he is left hanging in a harness up 
by the ceiling.  Humorous for the reader, 
years of therapy for the character.   Pageants 
can leave hard feelings.  I learned in a 
conversation this month of one of our faithful 
members who still remembers being denied 
the opportunity to play the role she wanted.  
She wanted to be Mary, or an angel, but 
was always cast in a different role. 

It is a story that not only tells the story 
of a journey to Bethlehem, but might well 
sends us on journey through time and space.  
One of the people in the congregation here 
for this year’s Lessons and Carols service 
said that he was glad to be in a church that 
talked about refugees.  And I thought, and 
maybe said, well, you kind of have to if you 
are going to tell the Gospel story.  And it 
sent me on an interior journey, thinking back 
to that night when 30 or 40 of us gathered 
by the Baggage Claim at the airport to 
welcome a family of strangers, who over the 
last year and a half would become friends 
and companions. 

For of course, the gospels tell of a 
story of refugees.  People caught in the 
fallout of a powerful ruler who sets a course 
of action that would be the hardest on the 
people with the least.  A census was to be 
taken.  And a family would then have to 
travel at a most inconvenient time.  To be on 
the road, vulnerable, without resources, 
dependent upon the hospitality offered by 
strangers. 

Matthew's gospel would go on to tell 
of how the family was forced to flee by a 
murderous edict that put the baby at grave 
peril.  Forced to leave their land for another 
country.  This church talks a lot about 
refugees, well, yes, that is an important part 
of the Christmas story.   

They are a young family, shaped by 
circumstances beyond their control, and find 
themselves to be recipients of a strange and 
unsettling gift of good news. 

Good news that would turn the world 
upside down.  Good news for the poor 
family subject to the whims of a census, and 
news that would topple those thought to be 
powerful.  Good news to poor shepherds 
pulling the night shift.   

If we were to get a chance to get the 
costumes out, to put on a pageant, right 
here and now, I want you to think about two 
questions.  Which of the characters in the 
story are you most like today?   

The Emperor Augustus – the one who 
makes a pronouncement and expects people 
to leap into action? 

Joseph – trying to be obedient; trying 
to do what is required of him. 

Mary – who must travel at the end of 
a long pregnancy, and give birth to a child 
and wonder what kind of world he was 
being born into? 

The shepherds – cold and frightened 

The angel who gets the big 
unexpected speaking part – shouting out 
good news into the night? 
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The choir of angels who join in? 

Would you jump over to Matthew’s 
story and choose the magnificent magi 
costumes and put yourself into the sandals 
of someone who could read the stars . . . 
and, most importantly, be able to read the 
minds of a paranoid ruler bent on evil and 
offer gifts and a warning. 

So if the first question is who are you 
most like today, the second is a bit different.  
What character would you like to try being 
now?  What would it feel like?  What would 
you need?  What would you most want?   

The pageants are really only the 
beginning of the story.  It all continues.  Of 
Jesus growing in years and wisdom.  Of 
Jesus gathering a group of friends.  Of Jesus 

calling disciples to participate in the work of 
God’s kingdom.   

We started by thinking about how we 
get ourselves into character for this old, old 
story.  But once we are inside comes a final 
lasting realization.  That it is God who is 
entering our stories.  Not just then and there, 
but here and now.  That our lives have a 
holy significance.  That what we do matters.  
That the world still needs to hear good news.  
And so, as we gather, may we find ourselves 
in the story: 

To brighten dark days 
To extend hands of hope 
To sing for joy 
To open our hearts in love. 

The work of Christmas is about to 
continue.    Merry Christmas! 

 

____________________________________________ 

1 So grateful for Barbara Robinson’s book, The Best Christmas Pageant Ever (first published in 1971). 
2 John Irving, A Prayer for Owen Meany  (William Morrow, 1989).   

 

 

 


