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SEARCHING FOR A DESIGNATED 
ASSOCIATE PASTOR 
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A Whirlwind of a Month! 

The 2018 newsletters have been 
full of information about Central's 
decision to open a search for an 
Associate Pastor.  And yet even an 
astute monthly reader might be 
surprised to hear about the 
progress in our search since the 
November newsletter went to print.   

Decision to Seek an  
Associate Pastor 

In the early months of 2018, the 
Session was in discernment about 
how best to use a large financial 
gift.  Goals were set that included 
growing the church's membership 
and worshipping community, doing 
more to enhance diversity, and to 
have a larger impact for good 
within our city.  With those goals in 
mind, the Session decided to create 
an Associate Pastor position.  It is 
an interesting position description, 
in that this pastor's time will be split 
roughly into two halves: fifty 
percent will be doing general 
pastoral work shared with Rev. 
Colby, while the other half will be 
focused on ministry to and with 
Downtown and Lowertown.   

Decision to Use the  
Designated Process 

Having spent so many months in 
intentional conversation about how 
best to use this gift and whether or 
not to proceed to opening an 
Associate Pastor position, the 
Session wanted to see this decision 
enacted.  As we learned about the 
Presbyterian process for finding a 
pastor, it became clear that the 
Designated approach seemed best 
for our situation.  It requires a 
partnership with the presbytery, and 
we already had a strong 
relationship with leaders and 
committees.  With a new position, 
and funding set aside for six years 
of time, it made sense to set a time 
period for this position and 
ma in ta in  an  expe r imen ta l 
approach.  And so a four-year 
designated associate pastor made 
a lot of sense, with the opportunity 
and intention of having the 
Associate Pastor stay longer if our 
experiment is succeeding and the 
pastor and congregation are 
happy.  And instead of a search 
process that could take eighteen 
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Nominat ing Commit tee  (or 
DAPNC).  The goal was to have a 
group large enough to be 
representative of the congregation, 
yet small enough to act quickly and 
nimbly.  We wanted people of 
different ages, different interests 
and church experience.  We wanted 
to have some people currently 
serving on Session and some not.  
With this position focused on 
Downtown and Lowertown, we 
wanted people who work and live 
near the church on this search 
team. 

Meanwhile the Presbytery Task 
Force was hard at work reviewing 
resumes and finding what they 
believed to be a pretty deep pool of 
applicants.  Then, one day after 
Central's October Session meeting, 
the Task Force met, and decided 
that they were ready to hand to 
Central six people they felt were 
deserving of phone interviews. 

We kicked into high gear, creating 
a timeline of what needed to 
happen and in what order, clearing 
dates for phone interviews, and 
confirming potential DAPNC 
members could be available on 
those dates.  At a special Session 
meeting on October 28, the DAPNC 
was appointed by the Session.  (See 
page 5 for a team picture and short 
bios of the DAPNC members.) 

DAPNC Begins Its Work 

The DAPNC met for an introduction 
and orientation meeting on 
Thursday, November 1.  Rev. 
Denise Dunbar-Perkins participated 
and offered background on the 

months, it seemed possible, even 
likely, that the search could be 
completed in less than half of that 
time. 

The Process Begins 

Central's Personnel Committee had 
helped the Session consider various 
possibilities for the Associate Pastor 
portfolio earlier this year.  As the 
Session developed five goals for the 
next era, we had been intentional in 
exploring our strengths and 
weaknesses, our neighborhood and 
demographics, and how we were 
unique as a congregation.  So by the 
time the Session voted to open the 
position, we had the pieces in places 
to write our Ministry Information 
Form (or MIF) that would be used to 
describe our position to potential 
applicants.  Our position went live in 
August, we began talking to people 
locally and around the country about 
this position, and the presbytery 
formed a Designated Associate 
Pastor Task Force to receive and 
review applicat ions (Pastoral 
Information Forms, or PIFs to use the 
jargon) with an eye toward 
forwarding finalists on to Central. 

Designated Associate Pastor 
Nominating Committee Formed 

Early this fall, Central's Nominating 
Committee was hard at work to 
identify and nominate people to 
serve as elders and deacons.  About 
that same time, the Personnel 
Committee, in conversation with the 
Nominating Committee so as not to 
interfere, began to identify people to 
recommend to the Session to serve 
as the Designated Associate Pastor 

presbytery's process to-date.  We 
familiarized ourselves with the steps 
involved in the designated process, 
the materials that had been 
submitted, a handy vocabulary sheet 
listing out all the acronyms you have 
experienced in this article and more, 
and the materials about the initial set 
of six interviewees.  The DAPNC 
developed interview questions and a 
matrix for ranking the interviews.   

A first round of phone interviews was 
held on November 7 and 8.  The 
Presbytery Task Force has continued 
to receive and read resumes and 
PIFs, and may forward more for the 
DAPNC's consideration.  With Rev. 
Dunbar-Perkins' suggestion, we 
requested that a cutoff date of 
November 13 be set for receiving 
resumes and PIFs.   

The Next Steps for the DAPNC 

Next steps include phone interviews 
with any second wave of applicants 
forwarded to the DAPNC, and then a 
second round of video interviews. 

Please keep the DAPNC and 
applicants in your prayers as we seek 
the pastor we believe God is 
preparing for leadership at Central. 
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